




BOARD STRATEGIC & FACILITIES PLANNING COMMITTEE- MEETING MINUTES - TUESDAY, JANUARY 31, 2023 

• AGENDA ITEM I CONCLUSION/ ACTION I FOLLOW UP/RESPONSIBLE PARTY I FINAL? 

• DISCUSSION

o In order to navigate the move, equipment and supplies had to be purchased, IT had to create a new EMR for the tearn, which is now on Cerner, and 
there were numerous other departments involved in making sure everything was ready on-site and on the back-end to transition to the expanded NICU

o There was a ribbon-cutting ceremony when they moved, and each of the 5 babies in the old 4-bed NICU got their own ribbon-cutting, with the ribbon cut 
by their primary nurse, and mementos in honor of the day

• DELIVERY VOLUME (PAGE 9)

o The expansion was necessary based on delivery volume
o The orange track in the chart shows FY22 volumes, and the peak in October occurred with the Vista Community Clinic joined the Palomar team, bringing 

with them what was anticipated to be SO deliveries in the first month and actually turned out to be 100
- FY22 tapered back down to anticipated levels, but it was worthwhile to have had that much growth in such a short period of time

o The green track shows FY23 volumes, TrueCare joined the team in July of 2023 and deliveries exceeded 360 that month
- Ms. Murray noted that the team did a good job of managing the increased volume, but on average, 10% of that volume can end up in the NICU, and 

there just wasn't room in the old NICU for that type of volume, so many babies had to be readmitted to other facilities, including Tri-City, which was 
unfortunate because would have been preferable to keep North County moms and babies at Palomar, and the expanded NICU now allows that to 
occur
• In the past, the overflow had been sent to RC or to Kaiser if they were Kaiser patients

- Dr. Omar Khawaja, CMO, stated that the expansion was a good thing for the community, as the babies would be remaining in the same facility instead 
of their moms having to arrange transportation to visit their babies post-partum and sometimes post-C-section

o Dr. Khawaja also commended Ms. Murray and her team on the community outreach they had completed at the beginning of this project, discussing what 
the FQHC's wanted to see in the community related to a NICU
- Most stated that they really wanted to continue the relationship with RC, which was accomplished by contracting for the services of the RC nurses 

and physicians
o Hugh King, CFO, noted that when the partnership was a hospital within a hospital service, all the revenues accrued to RC's books; however, now all of that 

revenue is on Palomar's books
- He also noted there would be a decrease in paperwork, as a babies that had previously needed to be in the NICU would have been discharged from 

Palomar, then readmitted as RC patients
• PMC ESCONDIDO (PMCE) 2022 QUALITY MEASURES (PAGE 10)

o The national rate for Cesarean births was around 30%, PMCE's overall rate of 24.1% was below that
o The way to get the overall rate down is by targeting the low-risk Cesarean rate, which was at 19.9% at the end of last year
o VBAC stands for vaginal birth after Cesarean, not all hospitals even offer that option, but 81% of the patients at PMCE who attempted VBAC were successful
o Timely treatment of severe hypertension (HTN) is an area of focus across the country, and the numbers have gone up from 60% two years ago to 97.2%, 

very close to the goal of 100%
o The goal for exclusive breastfeeding is 51.1%, and that's where PMCE's number was holding

• AWARD WINNING CARE (PAGE 11)

o The program has received awards from U.S. News, Blue Distinction and has also been recognized by Newsweek, CDPH and the California Maternal Quality 
Care Collaborative






