Posted SPECIAL FINANCE COMMITTEE MEETING

Thursday PALOMAR

March 21, 2024 Agenda HEALTH.

FRIDAY, MARCH 22, 2024
1:00 PM

PLEASE SEE PAGE 2 FOR MEETING LOCATION OPTIONS

PLEASE TURN OFF CELL PHONES OR SET THEM TO SILENT MODE Time Target
UPON ENTERING THE MEETING ROOM
CALLTO ORDER...cteuuuiienanieiensseerensserenssssssnssssssnssesssssssssnssssssssssssssssssssssssssnssssssnssssssssssssnssssssnssssssnsssssnssssensssssnssssssnnssssnnssess  sessnsssssnnsss 1:00
ESTABLISHMENT OF QUORUM . .ccuuuiieuescienesisieasssssessssssssssssssssssssnssssssssssssssssssssssssssnssssssssssssnsssssenssssssssssssasssssensssssanssssnssssssnsss  sessssnnsssss 1 1:01
B 01 o) 1o e 1 1 T2 =12 KT TSP 30 1:31
ADJOURNMENT TO CLOSED SESSION ..ceeuuiiiennnserenseerenssessenssssssnssesssssssssnssssssnssssssssssssnssssssnssssssnsssssnssssssnssssssnsssssnssssssnssssssnssssns  sensssssnnsss 1 1:32

a. Pursuant to California Government Code § 54962 and California Health & Safety Code §32106 — REPORT
INVOLVING TRADE SECRET — Discussion will concern proposed new service or program. Estimated date of

PUDBIC AiSCIOSUIe: MAICR 1, 2025 ......oc..eeeeeeeeeeeeee ettt e st e et e e ettt e e et e e et e e s tteaeatasaeastesassssessssssaasssssnassss aeeessues 60 2:32
RE-ADJOURNMENT TO OPEN SESSION .cccuuueetessuresessssessessssssssssresssssssssssssssssssssessssssssesssssssssssesssssssssesssssssssssesssssssssssssesssssanesssss  sossssensssss 1 2:33
ACTION RESULTING FROM CLOSED SESSION = JF ANY cccveriieieuiunnsesissssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss  sessssssssens 1 2:34
FINAL ADJOURNMENT w.uvutetiisureressseesessseesssssnesesssssssssssssssssssessssssesssssssssssssesssssssssesssssssssssesssssssssesssessssssnesesssssessessseessssnesens  soessneesssns 1 2:35

NOTE: The meeting—without public comments—is scheduled to last 60 minutes, starting at 1:00 PM, with adjournment at 2:00 PM

Board Finance Committee — Voting Members

Laura Barry — Chair Mike Pacheco - Director Jeff Griffith, EMT-P — Director

. . Kanchan Koirala, MD, CoS Sam Filiciotto, MD, CoS
Dfane Hansen, President & CEO Palomar !Vl_?f_ii_c_a_'_f-_e_r!'t_qr_E_'s_cgr!tiisi_q ___________________________ Palomar Medical _'C?p,tér_"gwey ____________
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Board Finance Committee — Alternate Voting Members |

Laurie Edwards-Tate, MS Andrew Nguyen, MD — CoS-Elect Mark Goldsworthy, MD — CoS-Elect

Board Alternate CoS Alternate — Palomar Medical Center Escondido CoS Alternate — Palomar Medical Center Poway
Board Finance Committee — Non-Voting Members
Melissa Wallace, Interim CFO Ryan Olsen, COO Omar Khawaja, MD, CMO
Mel Russell, RN, CNE Vacant — Vice President of Finance

NOTE: If you have a disability, please notify us 72 hours prior to the event so that we may provide reasonable accommodations

1See page 3



Board Finance Committee Location Options

The First Floor Conference Center, Palomar Medical Center Escondido,
2185 Citracado Parkway, Escondido, CA 92029

- Committee members who are elected members of the Board of Directors will attend
at this location, unless otherwise noticed below

- Elected members of the Board of Directors who are not members of the Committee
and wish only to observe, non-Board member attendees, and members of the public

may also attend at this location
Join on your computer, mobile app or room device: click here to join the meeting |
Meeting ID: 219 910 547 370 Passcode: cM6bH6 | OF

Dial in using your phone (audio only): 929.352.2216 | Phone Conference ID: 5581511104

- Elected members of the Board of Directors who are not members of the Committee
and wish only to observe, non-Board member attendees, and members of the public
may attend the meeting virtually utilizing one of the above options

PALOMAR
HEALTH.

Reimagining Healthcaree



https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_NjJiZWQ5MjAtMDNiNi00YjE1LWI1ZTQtYTJiNjBlNjJmZDgz%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252202672da0-91a8-48c4-8df2-7704571ce44c%2522%252c%2522Oid%2522%253a%2522976a67f5-3e2c-48ad-bbdb-bd92dcf3eb25%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=6de882e4-15da-4974-8b90-5d7953150951&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true
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Board of Directors

Policy: Public Comments and Attendance at Public Board Meetings
I. PURPOSE:

A. It is the intention of the Palomar Health Board of Directors to hear public comment about any topic that is under its jurisdiction. This policy is intended to provide

guidelines in the interest of conducting orderly, open public meetings while ensuring that the public is afforded ample opportunity to attend and to address the board at
any meetings of the whole board or board committees.

Il. DEFINITIONS:

A. None defined.
1l. TEXT / STANDARDS OF PRACTICE:

A. There will be one-time period allotted for public comment at the start of the public meeting. Should the chair determine that further public comment is required
during a public meeting, the chair can call for such additional public comment immediately prior to the adjournment of the public meeting. Members of the public who
wish to address the Board are asked to complete a Request for Public Comment form and submit to the Board Assistant prior to or during the meeting. The information
requested shall be limited to name, address, phone number and subject, however, the requesting public member shall submit the requested information voluntarily. It
will not be a condition of speaking.

B. Should Board action be requested, it is encouraged that the public requestor include the request on the Request for Public Comment as well. Any member of the public
who is speaking is encouraged to submit written copies of the presentation. C. The subject matter of any speaker must be germane to Palomar Health's jurisdiction.

D. Based solely on the number of speaking requests, the Board will set the time allowed for each speaker prior to the public sections of the meeting, but usually will not
exceed 3 minutes per speaker, with a cumulative total of thirty minutes.

E. Questions or comments will be entertained during the "Public Comments" section on the agenda. All public comments will be limited to the designated times,
including at all board meetings, committee meetings and board workshops.

F. All voting and non-voting members of a Board committee will be seated at the table. Name placards will be created as placeholders for those seats for Board
members, committee members, staff, and scribes. Any other attendees, staff or public, are welcome to sit at seats that do not have name placards, as well as on any
other chairs in the room. For Palomar Health Board meetings, members of the public will sit in a seating area designated for the public.

G. Inthe event of a disturbance that is sufficient to impede the proceedings, all persons may be excluded with the exception of newspaper personnel who were not
involved in the disturbance in question.

H. The public shall be afforded those rights listed below (Government Code Section 54953 and 54954).

1. To receive appropriate notice of meetings;

2. To attend with no pre-conditions to attendance;

3. To testify within reasonable limits prior to ordering consideration of the subject in question;

4, To know the result of any ballots cast;

5. To broadcast or record proceedings (conditional on lack of disruption to meeting);

6. To review recordings of meetings within thirty days of recording; minutes to be Board approved before release,

7. To publicly criticize Palomar Health or the Board; and

8. To review without delay agendas of all public meetings and any other writings distributed at the meeting. I. This policy will be reviewed and updated

as required or at least every three years.
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